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CONG TY CO PHAN LIZEN CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 01/BB-LIZEN-DHBCH Boc lap — Tw do — Hanh phic

Tp. H6 Chi Minh, ngay 25 théng 4 ndm 2026

BIEN BAN HOP
BAI HOI PONG CO BONG THU'O‘NG NIEN NAM 2026
CONG TY CO PHAN LIZEN

---000---

Tén Doanh nghiép: Céng ty C8 phan LIZEN
Dia chi: 24A Phan Bang Luu, Phuang Gia Binh, TP. HCM
Ma s8 doanh nghiép: 0302310209 ‘
Thoi gian hop: 9 gitr 00 phut ngay 25/4/2026.
Bia diém hop: Trung tdm Hoi nghj Tan Son Nhé‘it Pavillon, s6 202 Hoang Van

Thu, Phutng Bdrc Nhuén, TP. H6 Chi Minh.
Thanh phan tham du: V&i su tham du cla 127 c6 ddng va dai dién cho nhom c6

déng cé quyén biéu quyét, dai dién cho 106.756.536 c6 phan
trén tdng s 206.602.129 cd phan cd quyén bidu quyét, dat
ty 1& 51.67% (s liéu tinh dén trudc thoi diém Pai héi tién
hanh biéu quyét).

Cac noi dung trong cudc hop:

1. Ong Cao Ngoc Phwong: Bao cdo kiém tra tu cach cd dong vé tham dy Dai hdi, dd
diéu kién dé tién hanh Dai hdi.

2. Ong Trinh Birc Anh: Théng qua quy ché diéu hanh Dai hoi (chi tiét tai liéu cudc hop
dinh k&m). Tuyén b6 1y do, gidi thiéu thanh phan tham du Bai hoi.

Thong qua Boan chd tich, Ban thu ky, Ban kiém phiéu biéu quyét va bau ctr gdm:
BPoan chd tich:
1. Ong BUi Duong Hing — Chd tich HDQT Céng ty C& phan LIZEN — Chi toa;
2. Ong Duong Kim Ngoc — Thanh vién HBQT Cong ty C8 phan LIZEN — Thanh vién;
3. Ong Phi Ngoc Anh — Tdng Gidam ddc Céng ty C8 phan LIZEN — Thanh vién.
Ban Thw kg:
1. Ba L& Thi Phuong Nam — P.TGB Céng ty CP LIZEN -Truédng ban;
2. Ong Bang Van Luc — TP. Tai chinh va quan 1Y von - Thanh vién.
Ban kiém phiéu biéu quyét va bau clr (gdm 7 thanh vién) trong doé:
1. Ong Duong Vén Viét — Trudng ban;
2. Ong Nguyén Pham Pht Quy — Phd ban.



Pai hoi thdng nhéat thdng qua Quy ché diéu hanh dai hdi, danh séch Poan chi tich,
Ban thu ky, Ban kiém phiéu bidu quyét va bau clr véi tg & biéu quyét 100%.

3. Ong Bui Dwong Hung — Chi toa théng qua chuong trinh dai hoi:

Trinh Bai héi cac ndi dung:
1. Béo céo hoat dong clia HBQT nam 2025 va muc tiéu hoat ddng ndm 2026.
2. Bdo cdo danh gia clia thanh vién doc Ap HPQT vé hoat déng clia HBQT ndm
2025.
3. Béo cdo ctia Uy ban kiém todn.

4. Béo cdo két qua hoat ddng san xuét kinh doanh ndm 2025 va ké hoach san
xuét kinh doanh nédm 2026.

5. Bdo cdo thdng qua Béo céo tai chinh va két qua kinh doanh nam 2025 d& duoc
kiém toan.

B. Bdo cdo tinh hinh st dung von clia dot chao ban cd phiéu cho ¢ déng hién
hitu.

7. T& trinh Lua chon don vi kiém toan Bao céo tai chinh ndm 2026.

8. T& trinh Phuong an phan phdi loi nhuén, mite cé tirc, ngdn sach hoat déng,
tht lao HBQT, ngudi quan tri céng ty, ban thu kg nam 2025.

9. Té& trinh K& hoach phan phéi loi nhuén, chi cé tirc va ngan sach hoat déng, thu
lao HPQT, ngudi quan tri cdng ty, ban thu kg néam 2026.

10. T trinh Stra ddi Diéu & Cong ty.

1. T® trinh Théng qua chl truong vé céc giao dich véi cac Bén lién quan nam
2028,

12. T& trinh Uy quyén cho Ban Téng Gidam ddc quyét dinh mat s6 ndi dung thudc
thadm quyén clia BHBCD trong nam 2026.

13. BAu thanh vién HBQAT nhiém ky V (2026 — 2030).

14. Cac nodi dung quan trong khac theo thdm quyén quyét dinh cla EJHDC{J

Nghi giai lao.

Dai hdi thdo luan, déng gdp Y kién.

Dai hoi biéu quyét thédng qua céac to trinh clia HBQAT.

Boc két qua kiém phiéu.

Ban thu kg doc du thdo Nghi quyét Bai hdi. Théng qua Nghj quyét Dai hoi.

B& mac Pai hdi.

4. Ong BUi Dwong Hung — Chi toa trinh bay Bao cdo hoat déng clia HDQAT trong ndm
2025 va muc tiéu hoat dong nam 2026.
N@&i dung chi tiét theo Bao cdo ngay 03/4/2026 vé hoat déng clia HDQT trong ndm 2025

va muc tiéu hoat ddng ndm 2026 trong tai lieu Bai hoi.

5. Ong Dwong Kim Ngoc — Thanh vién déc lap HBQT trinh bay Béo céo danh gid cla
thanh vién doc l&p HPQT vé hoat déng clia HBQTnam 2025.
2
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Noi dung chi tiét theo Bao cdo danh gia cla cac thanh vién ddc ap HBQT vé hoat déng
clia HBQT ndm 2025 ngay 03/4/2026 trong tai liéu Dai hoi.

6. Ong Dwong Kim Ngoc —Thanh vién doc lap HBQT trinh bay Béo cdo hoat déng cla

Uy ban Kiém todn.

N&i dung chi tiét theo Béo céo hoat dong cla CJQ ban kiém toan ngay 03/4/2026 trong

tai liéu Dai hoi.

7. BGng Phi Ngoc Anh — Thanh vién Boan Ch tich trinh bay Béo céo clia Ban Téng
Gidm doc vé két qua hoat déng san xuAt kinh doanh ndm 2025 va ké hoach san xuét
kinh doanh nam 2026.

Két qua Doanh thu - Lgri nhu&n nam 2025:

Bon vi: T( dong

Ty lé Thwe

Ty & Thuc

: hién nédm

2 o Thuwe hién Ké hoach | Thuwc hién hién nédm : o

ohe A 2024 | nam2025 | nem2025 | 2025/ Thive | - 2/ke

hién nam 2024 nosch.nam
' 2025

Doanh thu 2.817 3.000 3.002 107% 100,1%

Loi nhuén sau thué 121,47 140,00 150,15 124% 107,2%
Bién loi nhuan rong 4,31% 4,67% 5,00%

Ké hoach Doanh thu - Lg/i nhu@n ném 2026:

Bon vi: T{ ddng

Tg & Thuwe

TG & Ké

% ~ = hién nam hoach nédm
— Thwe hién | Thwe hién | Ké hoach : 2
= hil 2024 nam 2025 | nam s0ee  aeny e =Rl T
hien nam hiéen nam
2024 2025
Doanh thu 2.817 3.002 5.000 107% 166,6%
Loi nhuén sau thué 121,47 150,15 250,00 124% 166,5%
Bién lgi nhuan rong 4,31% 5,00% 5,00%

Cuing céc ndi dung khac theo Bao cdo két qua hoat ddng san xuét kinh doanh n&m
2025 va ké hoach san xuét kinh doanh nédm 2026 clia Ban Téng Gidm déc trong tai

liéu Bai hol.
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8. Ong Nguyén Van Viét— Phé Téng Gidm doc trinh bay Béo cdo tai chinh va két qua
kinh doanh nam 2025 da duoc kiém todn bdi Cong ty TNHH Kiém toan va Tham dinh gid
Viet Nam (AVA).
Béo cdo tai chinh riéng va Bao cdo tai chinh hop nhat ndm 2025 da dugc cdng bo théng
tin theo quy dinh, déng thdi duoc déng tai trén trang thong tin dién tl cla Cong ty bao
gbm:

1. Bdo cdo Kiém toan doc lap cla Céng Ty TNHH Kiém todn va thdm dinh gia Viét

Nam (AVA);

2. Bang can dobi ké toan tai ngay 31/12/2025;

3. Béo cdo K&t qua hoat ddng kinh doanh nédm 2025;

4. Bdo cdo Luu chuyén tién té ndm 2025;

5. Thuyét minh Béo céo tai chinh ndm 2025.

Trong dé mot s6 chi tiéu co ban trong BCTC ndm 2025 cla Céng ty C6 phén LIZEN cu
thé nhu sau:

Bon vij tinh: VND

No6i dung Nam 2025 Nam 2024

Béao cdo tai chinh riéng

Doanh thu thuén 3.211.891.244.433 2.795.461.752.970
Loi nhuén sau thué 140.490.207.472 120.149.449.192
Téng tai san 7.337.858.242.705 6.189.077.574.582
V6n chd sé hitu 2.127.454.791.837 2.590.608.809.353
Vén cb phan 2.086.024.670.000 1.950.911.700.000
Béo cdo tai chinh hop nhat

Doanh thu thuén 3.002.045.749.324 2.817.129.128.166
Loi nhuén sau thué 150.146.161.236 121.474.166.252
Téng tai san 7.567.257.304.379 6.019.880.120.014
Vén chii s& hitu 2.781.719.924.036 2.591.123.230.981
\Vén cb phan 2.086.024.670.000 1.950.911.700.000

Kinh trinh Bai hdi déng c8 déng thdng qua Béo cdo tai chinh ndm 2025 da dugc kiém
todn bao gdm giao dich v&i céc bén lién quan duoc trinh bay tai thuyét minh s6 VII.3
trong B&o céo tai chinh riéng va thuyét minh sé VII.3 trong Bao cdo tai chinh hop nhat.
Noi dung chi tiét theo Bao cdo tai chinh va két qua kinh doanh ndm 2025 da duoc kiém
toan ngay 03/4/2026 trinh thdng qua trong tai liéu Bai hoi.

9. Ong Nguyén Van Viét— Phé Téng Giam déc doc Béo céo tinh hinh s dung vén cla
dot chao ban c6 phiéu cho ¢6 dbng hién hitu.

N6i dung st dung vén S6 tién
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PAu tu x4y dung ha tang Khu dén cu Long Tan 150.000.000.000

Gdp von chll s& hitu vao Doanh nghiép du an
dé dau tu thuc hién Du an tuyén cao toc clra 124.737.670.000
kh&u Htru Nghi - Chi Lang theo hinh thirc BOT

Thanh todn no vay clia Cong ty déi vdi céc td
chire tin dung va cong ty con

Téng cong 478.737.670.000

Nhu vay, tinh dén ngay 31/03/2026, t6ng s6 von phat hanh con lai chua sl dung &
0 déng (Khdng déng).
N&i dung chi tiét theo Béo cdo tinh hinh st dung vén clia dot chao ban cd phiéu cho c6é
doéng hién htru ngay 03/4/2026 trong tai liéu Bai hoi.

204.000.000.000

10. Ong BuUi Dwong Huing — Chii toa doc t&r trinh céc ndi dung xin § kién biéu quyét cla
Dai hoi (chi tiét tai liéu cudc hop dinh kém). Bao gom:

10.1 T& trinh Lwa chon don vi ki€m toan Bao céo tai chinh ndm 2026.

BHBCPH Uy quyén cho Hai déng quan tri lya chon mdt trong cac don vi kiém todn cd
nang luc, dugc Ug ban chting khodn Nha nudéc chap thuan kiém todn ndm 2026 cho
cdng ty niém yét trén thi truéng chirng khoan nhu sau:

1. Céng ty TNHH Kiém todn va tu vdn RSM Viét Nam (RSM)

2. Cong Ty TNHH Kiém todn va thdm dinh gid Viét Nam (AVA)

3. Cong ty TNHH Ernst & Young Viét Nam (E&Y)

4. Cong ty TNHH KPMG (KPMG)

5. Céng ty TNHH DV tu van tai chinh ké todn va kiém todn phia nam (AASCS)

N&i dung chi tiét theo Te trinh s8 08/ TTr-HBQAT ngay 03/4/2026 trong tai lidu Dai
hoi.

10.2 T& trinh Phwong 4n phan phéi loi nhuén, mirc cd tire, ngan sach hoat déng,
lwong, thu lao HBQT, ngwéri quan tri Cong ty, ban thw kg ndm 2025.

Phan phai li nhuén:

Bon vi tinh: VNP

Stt Chi tiéu 1;';’/: Gid tri
I tg;nnh;xée::; sau thué (Bao cao Kiém toan 422.203.737.331
1 | Céc nam trudc dé lai 272.057.576.095
2 | Nam 2025 150.146.161.236
Il | Phan phdi loi nhuan sau thué ndm 2025 153.630.259.974
1 | Trich qug khen thudng phic loi 5% 7.507.308.062
2 | Chicé tic 7% 144.621.480.300
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Thudng Ban diéu hanh 1% 1.501.461.612

Loi nhudn sau thué con lai sau khi phan

1 s,
phai

268.573.477.357

Chia c6 tirc ndm 2025:

Cé&n clt tinh hinh hoat dong san xuét kinh doanh n&m 2025 dat lgi nhuén sau thué
l& 150.146.161.236 ddng, dat k& hoach BHBCH 2025 da dé ra, do do HDQAT dé xuat
trinh BHBCO thdng qua muc chi trd co tirc 7% bang tién mét.

V& thoi gian chi tra, trinh DPHBCB Gy quyén cho HBQT chl déng thuc hién viée chot
danh sach va xac dinh thoi gian chi trd cd tic trong d6 khéng ché thoi diém chét
danh séch theo quy dinh.

Ngan sach hoat ddng, lwong va thi lao thwc té HBQT, nguwdri quan tri cong ty,
ban thw kg nam 2025:

Tai dai hoi ¢6 ddng thudng nién ndm 2025, Dai hdi da thdng qua ngan sach hoat
dong, qu{ lwong va thi lao dbi véri HBQAT, ngudi quan tri céng ty, ban thu kg & 0,2%
doanh thu thuén cla béo cdo tai chinh hop nhét.

Thuc té, ngan sach hoat déng, lwvong va thi lao thyc té da chi trd nam 2025 cho
HBQT, ngudi quén tri cdng ty, ban thu ky (a: 4.897.884.000 dbng tuong tng 0,16%
doanh thu thuan hop nhat. Phan con lai du kién thuc hién chi trong ndm 2026.
Trinh Bai hodi dong c6 dbng xem xét phé duyét théng qua viéc phan phéi loi nhuén,
chia c6 tirc, ngan sach hoat déng, lwvong thudng va mitc thu lao déi véi HBQT, ngudi
quan tri cdng ty, ban thu kY. Uy quyén cho Chi tich HBQT xac dinh mic thi lao,
thudng cu thé cho tirng thanh vién.

Noi dung chi tiét theo Tey trinh s6 03/TTr-HBQT ngay 03/4/2026 trong tai liéu Dai
hai.

10.3 T&r trinh K& hoach phan phéi loi nhuén, mire cé tirc, ngan sach hoat dong,
lwong, thu lao HBQT, ngwéri quan tri Cong ty, ban thw kg nam 2026.

K& hoach phan phdi loi nhuan va chi cé tirc ndm 2026

- Trich Qu{ khen thudng, phic loi : 5% loi nhun sau thué

- Trich Qu{ thudng Ban diéu hanh : 1% loi nhuén sau thué
(chi duoc chi khi lgi nhudn dat ké hoach dé ra)

- Chico tic : 7%/ von diéu &

K& hoach ngan sach hoat ddng, qu{ lwong va thi lao HBQT, Ban thw kg dw kién
chi trd nam 2026

C&n cl thuc té quy md clia Cong ty va ké hoach kinh doanh ndm 2026, HBQT kinh
trinh BHBCDH thdng qua Ngan sach hoat dong, qu{j luong va tha lao cho HBQT, nguoi
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quan tri Cong ty, ban thu kg LIZEN tuong Ung la 0,2% doanh thu thuén cla béo cédo
tai chinh hop nhat.

NGi dung chi tiét theo Te trinh s6 04/TTr-HBQAT ngay 03/4/2026 trong tai liéu Dai
hoi.

10.4 T& trinh Sira doi Biéu lé Céng ty.

Nh3m dam bao tuan thd cac quy dinh cla phép luat hién hanh, Hoi dong quan trj d&
thuc hién ra soat sira déi Biéu l& Cdng ty. Stra d6i cac ndi dung vé viéc cip nhat dia
chi clia Céng ty do thay ddi dia gidi hanh chinh, sra d&i théng tin vé vén diéu L&, s6
c6 phan cla Cong ty theo théng tin duoc dang kg sau khi hoan tat phat hanh co
phiéu tra co tirc ndm 2024,

H&i d6ng quan tri kinh trinh Dai h6i déng c6 déng thudng nién 2026 xem xét, théng
qua viéc slra déi ndi dung Biéu &. Cac quy dinh cla Diéu & Coéng ty duoc sira dbi sé
cd hiéu luc khi duoc Bai hdi dong cb déng thong qua.

Noi dung chi tiét theo Te trinh s6 05/TTr-HBQT ngay 03/4/2026 trong tai lisu Dai
hoi.

10.5 T& trinh Thong qua chi trwong vé céc giao dich vé&i cac Bén lién quan ndm
2026

H&i dong quan tri kinh trinh Dai héi déng ¢ déng thédng qua chd truong vé viéc ky

két va thuc hién céc giao dich, hop ddng véi céc bén lién quan cla Cong ty C6 phan

LIZEN trong nam 2026 v&i ndi dung nhu sau:

1. BAi tuong ky két hop dong:

- C4c c6ng ty con, cong ty lién két;

- C6 déng lon clia Céng ty;

- Thanh vién Hoi ddng quan tri, Ban Téng Gidm ddc va nhitng ngudi ndi bd khac clia

Coéng ty;

- C4c t8 churc, ca nhan cd lién quan cla ngudi ndi bd clia Céng ty.

2. Giao dich lién quan ap dung:

- C4c giao dich, hop déng thi cong, mua ban hang hog, tai san, dich vy;

- Céac giao dich, hop déng vay, hop tac dau tu;

- Céc giao dich, hop dbng khéc lién quan dén hoat déng clia Céng ty.

Giao Ban Téng Gidm ddc td chitc chi dao trién khai viéc dam phan, ky két, thurc hién

cac giao dich, hop déng vai céc bén lién quan theo quy dinh cla phap luat, trén

nguyén tac dam bao loi ich Céng tu.

N&i dung chi tiét theo T¢r trinh s6 06/TTr-HBQT ngay 03/4/2026 trong tai liéu Dai
hoi.
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10.6 T&r trinh ng qug‘é‘in cho Ban T6ng Giam déc quyét dinh mot sd ndi dung
thudc thAm quyén cla Bai hdi déng cb déng trong ndm 2026

Trinh Bai hdi déng c6 déng théng qua viéc uj quyén cho Ban Téng Giam doc quyét

dinh mét s6 ndi dung nhu sau:

1. Bang kg b6 sung/thay déi vén diéu & (bao gém trueng hop téng von diéu & do

chia c6 tlc bang cd phiéu, phat hanh cé phiéu theo chuong trinh lya chon ngudi lao

déng), tén Céng ty, nganh nghé kinh doanh va céc ndi dung khéc cla Gidy ching

nhén dang kY doanh nghiép;

2. Quyét dinh viéc thay doi co cdu tb chirc bd may quan tri va diéu hanh.

Noi dung chi tiét theo Ter trinh 88 07/TTr-HBQT ngay 03/4/2026 trong tai liéu Pai

hoi.

1. Ong Dwong Van Viét — Trwdng ban kiém phiéu biéu quyét va bau clr

- Poc Quy ché bau Thanh vién Thanh vién Hai déng quan trj (Chi ti€t Quy ché dinh kem
Pai hoi), hudng dan bau cir va xin g kién biéu quyét théng qua Quy ché bau ct.

- Théng qua danh sach &ng vién Thanh vién Hoi déng quan trj nhiém ky V (2026-2030).
S6 c6 phén biéu quyét déng U thdéng qua 106.756.536 c6 phén, chiém tg lé 100% s6 co
phén cd quyén biéu quyét tham du Bai héi. S6 c6 phén biéu quyét khdng tén thanh
chiém ty & 0% s6 c6 phan cd quyén biéu quyét tham du Dai hgi. Khdng cd y kién khac.

- Tién hanh bau ctr.

Bai héi nghi gidi lao trong 15 phtit.
12. Bai hdi thao luén

Cau:

N&m 2025 két thic nhiém kY cl va ndm 2026 |3 ndm ban & cho giai doan 2026-
2030. Bé nghi Cong ty chia s& t&m nhin chién lugc dai han va nhirng wu tién trong
tam dé dua LIZEN birt pha trong nhiém ki moi? MSCE: 00232, 05556, 02281,
03418, 18889)

Ong Bui Dweong Hung — Cha tich HBQT

Tra loi:

Giai doan 2026-2030 duoc xac dinh la giai doan tang toc va bt pha cla LIZEN,
v&i muc tiéu nang tdm doanh nghiép tré thanh mot trong nhitng nha dau tu —
téng thau ha tang hang dau Viét Nam, déng thoi phat trién bén vitng trén nén
tang tai chinh an toan va quén tri minh bach. C6 thé ndi Cong ty dang no lyc rat
nhiéu dé trd thanh tdng thau xay l&p “lanh manh”.

Chién luoc clia Cong ty tiép tuc dua trén 3 tru cot phat trién:

1. Ha tdng giao théng — linh virc mai nhon:

Tap trung cac dy &n cao tdc, vanh dai, cdu dudng quy md lon; gia tang thi phan
thi cdng cac cdng trinh trong diém quéc gia; mé rong dau tu PPP/BOT cd hiéu
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2. Nang lugng tai tao:
Phat trién danh muc du 4n dién gid, dién mat troi da nam trong Quy hoach dién
VIII; wu tién cac dy an co phap Ly ré rang, hiéu qua dau tu tot va co doi tac chién
lwoc.
3. B4t dong san chon loc:
Tap trung cac du an co phap I hoan chinh, nhu céu thuc cao, uu tién nha & x4
hoi, khu dd thi vé& tinh va cac du an co khé ndng quay vong von tot.
Céc uu tién trong tdm trong giai doan maéi gom:
- Nang doanh thu va loi nhuén téng trudng bén vitng hdng nam.
- T&ng nang luc thi cong thong qua dau tu thiét bi va nhan su chat lvong
cao.
- Kiém soat no vay, ndng cao hiéu qud st dung von.
- Tang gia tri thuong hiéu LIZEN trén thij truong von va thi truéng xay dung.
- Xay dung hé théng quan tri theo chuén hién dai, minh bach, hudng dén loi
ich c6 déng lAu dai.

Céau héi 2:
Hién nay gid ca nguyén vat lidu xay dung nhu d4, cat, dat dap, thép, nhua dudng,
xi méng... co nhiéu bién déng va xu hudng tang tai mot s khu vue. Cong ty cho
biét mirc dd anh hudng gia nguyén vat liéu xdy dung dén hoat déng cla LIZEN
va Céng ty co gidi phap gi dé ing phd? (MSCB: 01265, 04635, 02281, 19633,
00530)
Ong Bui Dwong Hiing — Chi tich HBQT
Tra loi:
Bién dong gid nguyén vat liéu la yéu td dnh hudng truc tiép dén nganh xay dung,
" d&c biét d6i vai cac doanh nghiép thi cdng ha tang cé khdi luong vat tu én nhu
LIZEN. Céng ty luén xac dinh day la moét trong nhitng rdi ro trong yéu can duoc
theo doi sat sao va quan Ly chd dong.
1. V& mirc d6 &nh huéng doi véi Cong ty:
Chi phi nguyén vat liéu thudrng chiém t{ trong dang ké trong gid thanh xay &p.
Khi gid thép, nhua dudng, nhién liéu, vat liéu ddp nén hodc chi phi van chuyén
tdng manh, sé& tac dong dén:

- Bién loi nhuén cla céc hop dong da ky co dinh gig;

- Tién do thi c6ng néu ngudn cung cuc bd bj thiéu hut;

- Nhu cau vén luu ddng trong ngan han;

- Hiéu qua du toan clia cac goi thau mai.
Tuy nhién, véi d&c thu LIZEN tép trung nhiéu du 4n dau tu cdng quy mé Lén, phan
l&n du én ¢ co ché quan I hop ddng va diéu chinh gid theo quy dinh hién hanh,
nén mitc dd &nh hudng duoc gidm thiéu dang ké so véi céc doanh nghiép xay
dung dan dung thong thuong.
2. Giai phap ¢ng phd clia Cong ty:
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- Chd ddng mua hang va khoa gia sém: Cong ty l&p ké hoach cung trng Vvat tu
theo tirng quy, tirng giai doan thi cdng; lam viéc s&m v&i cac nha cung cp lon
dé chot don gia, san lweng va tién do giao hang khi diéu kién phu hop.

- Da dang hdéa ngudn cung: Khéng phu thudc vao mdt nha cung cép duy nhat; mé
réng hé théng doi téc tai nhiéu dia phuong dé dam bdo tinh lién tuc cla chudi
cung Ung va toi wu gia mua. Béc biét wu tién viée tim kiém cac nguén md dat, da,
cat phu hop tai dia phuong dé thuc hién theo co ché dic thu cho du én theo
Nghi quyét s6 66.4/2025/NQ-CP cla Chinh ph.

- Tang cuong nang luc thiét bi thi cdng: Viéc s& hitu hé théng may mdc thiét bj
lén gitp Cong ty gidm chi phi thué ngoai, tAng néng suét va bl dap modt phan ap
luc tang gia vat tu.

- Kiém soéat hao hut va téi uu thi céng: Tang cudng quan tri cong truomg, dinh
mutc VAt tu, tiéu hao nhién liéu, logistics ndi bo va tién do thi cong nham tiét gidm
chi phi gian tiép.

- Lira chon dur @n cd co ché diéu chinh gid phi hop: B6i véi cac du én mdi, Cong
ty wu tién céc goi thau cd co ché diéu chinh don gid, nguén vén ré rang va diéu
kién thanh toan tot.

- C4p nhét b&o gia lién tuc khi ddu thau: Ban diéu hanh Céng ty ra soat sat thi
trudrng trude khi ndp hd so thau, ddm bdo hiéu qué dau vao, tranh nhan viéc bang
moi gia.

Cau 3:
Cong ty d&t muc tiéu téng trudng doanh thu thé nao trong ndm 20267
(MSC®B: 03620, 00212, 02950, 00006, 00689)

Ong Phi Ngoc Anh — TGB

Tra Loi:

N&m 2026, Céng ty dét ké hoach kinh doanh v&i tinh than ch( ddng nhung than
trong, trén co s& khdi luong cong viéc da kg két va céc co hdi méi dang trién
khai.

- Doanh thu hop nhéat ké& hoach: 5.000 t(j dong, t&ng 166,6% so vai thuc hién

nam 2025.

- Loi nhuén sau thué ké hoach: 250 t{ déng, tdng 166,5% so véi ndm 2025.
V& co cdu doanh thu thi chll yéu tir doanh thu hoat ddng xay l&p vai gid tri 4.964
t( dong
Céc du an dong goép chinh:

- Noi Bai — Lao Cai: 1.400 t(j dong.

- BPuodng di sdn Hung Yén: 1.140 t dong.

- Quy Nhon — Pleiku: 850 t{ déng.

- Haru Nghi — Chi Lang: 366 t{j ddng.

- Vanh dai 4: 286 t{ déng.

- Déau Giay — Tan Phu: 600 t{ dong.

- Céc du an khac: 464 tJ dong.
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Chung t6i danh gid day & ké hoach cd tinh téng trudng cao nhung khé thi, dua
trén gia tri hop dong hién hitu da va dang chuén bi kg két cting nhu néng luc trién
khai ctia Cong ty.

Cau hdi 4: Trong ndm Céng ty cé dau tw 51% vao Coéng ty khai thac mé vat
lidu tai Pha Tho, Ban lanh dao cé thé giai thich vi sao lai lAn san sang linh
vwe nay va ky vong khai thac doi véi cdc mé vat liéu nay nhw thé nio?
(MSCHB: 18464, 14530)

Ong BUi Dwong Hing — Chi tich HBQT

Tra Loi:

Viéc dau tu vao md vat liéu la dinh hudng gén truc tiép véi hoat dong cot 18i cla
LIZEN trong linh vuc xay dung ha tang, khéng phai dau tu ngoai nganh.

Déi voi cac du an giao thdng, ngudn vat liéu nhu d4, dat dép, cap phéi co vai tro
radt quan trong, &nh hudng ldn dén tién do thi cong, chi phi va hiéu qud dy an.
Thuc té thoi gian qua, nhiéu cong trinh gap khdé khan do thiéu ngudn cung hodc
gid vat liéu bién déng manh. Chinh phd cling d& ban hanh céc co ché dac thu
nham thao g& nguodn vat liéu cho céc céng trinh trong diém, tao diéu kién cho
doanh nghiép tham gia dau tu, khai thac dé phuc vu duy an.

Vi vay, Cdng ty chll déng dau tu cdc mod vat liéu nhdm dadm bao ngudn cung cho
céc du an dang trién khai. Hién LIZEN d& d4u tu mdé dé Khau D&m phuc vu du én
Hitu Nghi — Chi L&ng, déng thoi dau tu thém tai Phu Tho dé dép (ng nhu cau vat
lieu cho céc du 4n khu vuc phia Béc, déc biét 1a Hung Yén va céc dia ban lan can.
Ky vong clla Cong ty l&: Chil déng ngudn vat liéu, gidm phu thudc bén ngoai; On
dinh chi phi dau vao; Badm bédo tién dd thi cdng; Nang cao hiéu qué va bién lgi
nhuan du an. _ _

D4y la budc di mang tinh chién luoc nhadm tang nang luc canh tranh va tao gid
tri l4u dai cho c6 dénag.

Cau hdi 5:

Trong bdi cdnh Chinh phli dang ddy manh viéc thuc hién hang loat céc du &n
trong linh vuc ha tang giao thdng, LIZEN da chuén bj nguén luc thé nao?
(MSC®B: 03620, 00212, 02950, 00006, 00689)

Ong Phi Ngoc Anh — TGB
Tra loi:
LIZEN kién dinh v&i chinh sach tu chd ngudn luc thi cong. Tinh dén cubi ndm
2025, Cong ty d& dau tu hé théng may mac thiét bi véi téng nguyén gia hon 1.247
t( d6ng, gan 500 may mac thiét bi cac loai. Hon 90% day chuyén thi céng nén
dudrng va mét dutrng dé duoc déng bd hda. Biéu nay gitp Céng ty: Cha déng
tién do, gidm chi phi thué ngoai, ndng cao bién loi nhuén, linh hoat diéu chuyén
thiét bj gitra cac dy an. Trong thai gian tdi, Cong ty ti€p tuc dau tu vao céc thiét
bi cOng nghé mdi, dac biét & thiét bi chay dién dé gidm khi thai va tiét kiém chi
phi van hanh. Thuc hién cong nghé quan 1§ tir xa doi voi May moc thiét bj, theo
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dé todn bd céc thiét bi trén céc cdng truong déu duoc kiém soat thdng qua céc
dir liéu duoc truyén tai vé van phong cdng ty gbm céc dit liéu vé thoi gian hoat
dong may, murc tiéu hao nhién liéu, nhan su l&i may, dia diém may hoat doéng.
V& nhan luc: Cong ty ddy manh cdng tac dao tao cho luc luong cén bd cong nhan
vién hién hiru bao gdbm c& doi ngli nhan su lai xe may thiét bi. Ngoai ra tdng cuong
viéc tuyén dung bo sung k{ su, can bd chi huy céng trrorng va chuyén gia quan
Y du an lon.

Céau hai 6:

Céng ty cé ké hoach téng von, phat hanh cd phiéu riéng (& trong thei gian toi
khéng? Néu c6 thi lam sao ddm bao quyén lgi cd dbng hién hitu? (MSCB: 02169,
00720, 00065, 00638, 02234, 00056, 18464, 00212)

Ong Dwong Kim Ngoc — Thanh vién HBQT

Tra loi:

Trong giai doan hién tai, Cong ty chua cd ké hoach phat hanh ting von hodc phat
hanh cé phiéu riéng (8.

Trude day, tai Dai hdi déng c6 déng ndm 2025, Cong ty d& duoc thong qua chil
truong tédng von todi da 1.000 tJ ddng va giao HPQT nghién cltu, lwa chon thoi
diém ciling nhu phuong an pht hop. Tuy nhién, sau khi ra soat diéu kién thi
truong, nhu cau vén thuc té va loi ich cd déng, HPQT da quyét dinh chua trién
khai phuong an nay.

Trong thoi gian tdi, cung vai dinh hudng mé rong dau tu vao ha tang, nang luong
va bat ddng san, nhu ciu von trung va dai han clia Cong ty cd thé gia téng. Vi
vay, Ban l&nh dao ludn chd d6ng nghién cttu cac kénh huy déng vén dé phuc vu
tang trudng khi can thiét.

Tuy nhién, quan diém nhat quan cla Cong ty la:

1. Chi t&ng vén khi thuc su cén thiét va hiéu qua

Moi phuong &n phat hanh sé gan véi muc dich sir dung von rd rang, du &n cu thé
va mang lai hiéu qué cho cé dong.

2. Han ché pha loang quyén lgi c6 déng hién httu

Cong ty s& can nhéac k{ gitta cdc ngudn von nhu vén vay ngan hang, trai phiéu,
hop tac dau tu, loi nhuan gitt lai hodc phat hanh cé phiéu dé lra chon phuong an
toi uu.

3. Bam bdo minh bach va ding thdm quyén

Néu phat sinh ké hoach téng vén, Céng ty sé& cong b6 day dd thdng tin va trinh
Dai hoi ddng c6 ddng xem xét thong qua theo quy dinh.

Tém lai, hién nay Céng ty chua cé nhu ciu phat hanh béng moi gid, ma ludn uu
tién loi ich dai han va gia tri tong thé cla cd dong.

CAu hdi 7:

Vdi viée tap trung nguén thu chinh trong linh vuc Ha tang giao théng thi LIZEN
danh gia c6 rii ro gi khdng? (MSCB: 02282, 23571, 00232, 05556)
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Ong Phi Ngoc Anh — TGB

Tra loi:

Viéc tap trung ngudn thu chinh vao linh vuc ha tang giao théng & dinh huéng
phiu hop vai ndng lic cot 161 va loi thé canh tranh cla LIZEN. Tuy nhién, Ban lanh
dao cling xac dinh day & linh vuc cd nhiing rdi ro déc thu va Cong ty ludn chd
dong quan tri ttr som.

Hién nay, Cong ty danh gia cd 02 nhém rdi ro chinh:

1. Nhom ri ro tir yéu té bén ngoai

Bao gdm bién déng gid nguyén vat lidu, thiéu hut nguén cung tai mot sd thoi
diém, chi phi nhién liéu t&ng, bién ddng nhan sy va tién do giai ngén clia dy an.
DE kiém soat, LIZEN da chd ddng chuan bi nguén vat liéu, mé réng hé théng nha
cung cép, dau tu mo vat lidu tai mot s6 khu vuc trong diém, déng thoi duy tri luc
lvong nhan su va thiét bj thi cdng 6n dinh nham dam béo tién dé céc dyu an khdng
bi gian doan.

2. Nhém rdi ro tir yéu té bén trong

Trong tam & quén tri céng ng, dong tién va hiéu qua s dung von.

Phan l&n doanh thu clia LIZEN dén tir cac du én ha tang giao thong va dau tu
cong cd ngudn von tuong d6i ré rang, nén rli ro cong ne xau & muc thap hon
nhiéu linh vuc khac. Cac khodn phai thu chl yéu la cong no theo tién dd nghiém
thu, thanh toén va quyét toan cong trinh.

Céng ty dang thuc hién céc bién phap kiém soat nhu:

- Uu tién du an co ngudn vén chac chan, chd dau tu uy tin

- Theo d&i ch&t ho so nghiém thu, thanh toan

- Kiém soat han mirc cdng no tirng du én

- Chtl d6ng can dbi dong tién va han muc tin dung ngén hang

- Trich lap du phong theo quy dinh khi cén thiét

Ngoai ra, v&i céc du an dau tu cdng co ty l& tam tng cao, Cong ty chl dong st
dung ngudn vén nay dung muc dich dé chuén bj vat tu, qua dd vira dam bao tién
d6, vira gidm thiéu rdi ro bién déng gia.

Tém lai, LIZEN xac dinh téng trudng doanh thu phai di cung chat lwong doanh
thu, dong tién thuc thu va an toan tai chinh bén virng cho cé déng.

Céau héi 8:

Céng ty dat k& hoach doanh thu ndm 2026 (& 5.000 t{ t&ng hon 1,5 lan so voi
n&m 2025 liéu cd ddm bao tinh kha thi khéng? Bién lgi nhuén clia cong ty van
con kha khiém tdn, va véi nhitng bién déng cda tinh hinh chinh tri, gia nguyén vét
liéu thi liéu co ddm bdo loi nhudn da dé ra khdng? (MSCB: 03418, 18889, 00062,
00008, 00886, 00056)

Ong BUi Dwong Hung — Cha tich HBQT

Tra loi:

K& hoach doanh thu 5.000 t{j d6ng ndm 2026 dugc xay dung trén co sé than
trong, dua chil yéu vao khoi lugng cong viéc da kg két va cac dy an dang trién
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khai nhu Noi Bai — Lao Cai, Buong di san Hung Yén, Htru Nghj — Chi Lang, Vanh
dai 4, Quy Nhon — Pleiku... Vi vay, day la muc tiéu tang truéng cao nhung co co
s¢ thuc hién.

D&i vai linh vuc ha tAng giao théng, ngoai céc yéu té dau vao nhu nguyén vat
lidu, nhan céng, l&i suat.., hoat ddng thi cong con chiu anh hudng dang ké bai
yéu ta ther tiét. Trong trung hop mua kéo dai hodc diéu kién thi cong bat loi,
tién do du 4n cd thé bi &nh hudng trong khi céc chi phi cé dinh van phat sinh, tir
dd téc ddng dén hiéu qua kinh doanh.

V& bién lgi nhuan, Ban lanh dao cling nhin nhan hién nay van con & mic khiém
tén do dac thu nganh xay dung ha tang co tinh canh tranh cao va bién loi nhuén
khong lén. Tuy nhién, Cong ty dang tirng budc cai thién théng qua cac giai phap:
- Uu tién lya chon du an cé hiéu qué tot, diéu kién thanh todn rd rang

- Cha ddng ngudn vat liéu va dau tu md vat liéu dé gidm chi phi ddu vao

- T&ng tyg & thiét bi tu cd, gidm thué ngoai

- Nang cao néng suét thi céng va quan tri chi phi tai céng truong

- T&p trung céc du an quy md lén cd kha ndng tao hiéu qua tét hon

Trong trudng hop kinh té hodc thi trudng cd bién déng, LIZEN c6 loi thé khi doanh
thu hién nay tap trung vao ha tang giao thdng va dau tu céng — L& linh vuc thuong
duoc Nha nudc uu tién thic ddy nhdm hé tro tdng trudng kinh té.

Ban diéu hanh cling d& chuén bj cac kich badn (rng phd nhu kiém soét chi phi, uu
tién du &n cd dong tién t6t, d&y manh dau thau cong viéc mai va téi vu ngudn
lue thi cong.

Vi vay, ké hoach ndm 2026 & muc tiéu thach thirc nhung kha thi. Quan diém cla
Cong ty L& tAng trudng doanh thu phai di cung hiéu qud, tirng budc céi thién bién
loi nhudn va dam bao loi ich lAu dai cho cb déng.

Céau héi 9:

Vi viéc tham gia cac du éan BOT, Céng ty danh gia thé nao vé mod hinh PPP va
chién luoe huy ddng von tuong lai? (MSCB: 14530, 03620, 00212, 02950, 00008,
19592)

Ong Phi Ngoc Anh — TGB

Tra oi:

LIZEN danh gid md hinh PPP/BOT la xu hudng tat yéu trong phét trién ha tang
giao thdng, khi nhu ciu dau tu cla dat nude rat lén trong khi nguén vén ngén
séch Nha nudc con cé gidi han. Viéc huy ddng nguon luc x& hoi tham gia dau tu
ha tang la giai phap can thiét trong giai doan toi.

Doi v Cong ty, viéc tham gia céc du an PPP/BOT mang lai hai gia tri chinh:

- Trong ngan han: tao ngudn doanh thu xay l&p l&n trong qué trinh thi céng du
&n, tan dung t6t néng luc thiét bj va déi ngd thi cong cla Cong ty.

- Trong dai han: hinh thanh nguén thu 6n dinh tir hoat déng van hanh, khai thac
cdng trinh sau dau tu.

Vi du, du an Hiru Nghi — Chi Lang c6¢ IRR khoang 12,27%, la mttc sinh loi phu hop
d6i véi mot du an ha tang dai han va cd g nghia chién luoc.
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Ban l&nh dao ciing nhin nhén thuc té khong phai du an BOT nao cling thuén Loi.
Mot s6 du an trudc day, nhu BOT Qubc 16 38, chiu dnh hudng béi cac yéu td
khach quan nhu thay déi quy hoach, phat sinh tuyén tranh hoac bién dong luu
lvong xe, dan dén hiéu qua chua nhu ki vong. Tuy nhién, hién nay Chinh phd da
ban hanh céc co ché, trong dé cé Nghi dinh 122, nhdm tirng budc thdo g& kho
khan cho céc du an BOT t6n tai vudng mac.

VEé chién luoc huy dong von trong thi gian tdi, Céng ty dinh hudng:

- Str dung dong tién tir hoat déng xay l&p dé hd tro dau tu dai han

- Can déi don bay tai chinh & mirc hop 1Y, ddm béo an toan von

- T4ng cudng hop tac véi cac ngadn hang va té chire tin dung dé tai tro du an

- Xem xét phat hanh trai phiéu hodc tang von khi thj truéng thuén loi va thuc sy
can thiét

- Uu tién hop téc cung céc nha dau tu chién luoc dé chia sé ngudn lyc va rli ro

Hién nay, Céng ty cling dang ti€p tuc nghién ctru céc co hdi PPP méi nhu tuyén
Mdc Bai — TP.HCM va mdt s dy an cao toc tiém nang khac.

Quan diém cla LIZEN la tham gia PPP/BOT mét cach chon loc, chi dau tu vao céc
du &n cd hiéu qua tai chinh rd rang, phap ly minh bach va kha n&ng thu héi von
tat, qua dé tao gia tri bén virng cho cé dong.

Cau hai 10:

Chinh phti dang ddy manh Quy hoach dién VIl va phéat trién n&ng luong xanh.
LIZEN d& chuén bij 6 trinh cu thé ndo dé ndm bat co hoi tir danh muc céc dy én
nang luong tai tao cla minh? (MSCB: 00689, 01265, 02169, 00008, 00886,
00530)

Ong BUi Dwong Hung — Chi tich HBQT

Tra loi:

Chuing tai danh gia Quy hoach dién VIl va xu hudng chuyén dich sang néng lugng
xanh a co hdi lén trong dai han déi v&i céc doanh nghiép co nang luc dau tu, thi
cdng va phat trién du 4n nhu LIZEN. Trong boi cdnh nhu cau dién téng cao, cling
véi yéu cau gidm phat thai va bdo ddm an ninh ndng lugng quéc gia, ndng luong
tai tao sé tiép tuc la linh vuc dugc wu tién phat trién.

Hién nay, danh muc du an nang lugng clua Cong ty dé co trong quy hoach vai
quy md khodng 300 MWp. Tuy nhién, thuc té trién khai thoi gian qua con chiu
anh hudng bdi viéc ra soat co ché, thl tuc dau tu, lya chon nha dau tu va chinh
sdch gid dién tai tirng giai doan. DAy la van dé chung cla toan thj truong, khdng
rieng LIZEN.

Trong thoi gian tdi, Cong ty sé lam viéc chat ché véi cac dia phuong va co quan
chirc nang dé Am r& chl truong dau tu, tién d6 cap phép va L6 trinh trién khai
tirng du &n cuy thé.

Chung t6i dénh gid nang luong tai tao & linh virc cd tiém nang dai han va phu
hop chién luoc phat trién bén virng cla Céng ty. Hién nay, danh muc du én cla
Cong ty da co trong quy hoach v&i quy md khoang 300 MWp. Trong nam 2026,
Cong ty tap trung trién khai 5 nhdm cong viéc chinh:
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1. Hoan thién phap 1§ du &n: chl trvong dau tu, gidy chirng nhan dau tu, dat dai,
moi truong.

2. Cap nhat tong mic dau tu, téi vu thiét ké k{j thuat dé nang hiéu qué tai chinh.
3. Lam viéc véi céc t6 chire tin dung va quij dau tu dé thu xép von dai han.

4. Dam phan co ché gid dién, hop ddng mua bén dién vdi co quan lién quan.

5. Tim kiém d6i tac chién luoc trong va ngoai nudc cung phat trién dy an, hop
tac dau tu, gidm ap luc tai chinh va tan dung kinh nghiém quén 1Y van hanh quéc
té,

Quan diém clia Cong ty & chi trién khai khi hiéu qua dau tu ré rang, co ché chinh
sach minh bach va rli ro duoc kiém soat.

Cau haéi 11:
K& hoach chi trd c6 tirc clia Cdng ty trong ndm 20267 (MSCB: 00720, 00065,
00638, 02234, 02282)

Ong Dwong Kim Ngoc — Thanh vién HBQT

Tra loi:

K& hoach chi tra cd tirc clia Cong ty trong ndm 2026 a 7% bang tién mat trén
von diéu Lé.

MUc cd tlc 7% duoc xac dinh theo nguyén tdc can déi gitra loi ich ngén han va
muc tiéu phat trién dai han: ddm bdo quyén loi truc tiép clia cd dbéng, gitt lai
ngudn luc can thiét dé tai dau tu, ndng cao néng luc tai chinh va han ché ap luc
huy déng vén bén ngoai, qua do trénh rdi ro pha lo&éing c6 phiéu, tao nén tang tai
chinh cho su tang trudng clia Céng ty trong giai doan toi.

13. Pai hdi tién hanh biéu quyét.

14. Ong Dwong Vin Viét — Trwéng ban kiém phiéu biéu quyét va bau cl: Doc két
qud bAu ctr.
Két qua bau Thanh vién Hdi déng quan tri nhiém ky V (2026-2030)
Téng s6 phiéu phat ra: 127 t& phiéu, dai dién cho 106,756,536 c6 phan bang
51.67% s6 c6 phan cé quyén biéu quyét tham dy dai hoi.
Tdng sO phiéu thu vé: 126 to phiéu.
Trong do:
- S6 phiéu hop (&: 125 t& phiéu.
- S6 phiéu khéng hop lé&: 1t& phiéu.
K&t qud bd phiéu bau thanh vién Hoi déng quan tri nhiém ky V (2026-2030)

16

S -

NN s



Stt | Danh sach bau clr S6 phiéu bau Ty &%

7 Ong Bui Dwong Hung 134,392,008 25.18
2 Ong Nguyén Van Nghia 125,886,573 23.58
3 Ong Dwong Kim Ngoc 105,843,173 19.83
4 Ong Budiman Satrio Sudono Liem | 89,090,583 16.69
5 Ong Phan Ngoc Hiéu 77,916,355 14.60

Can ctr vao két qua kiém phiéu, thé |& bau clr da duoc thdng qua, Diéu 1& T8
chitc va hoat ddng clia Cong ty; cac 6ng/ba co tén sau day da trung clr vao Hoi
ddng quan tri Cong ty C6 phan LIZEN theo thir tu x&p theo s6 phiéu bAu tir cao
xudng théap.

Danh sé&ch tring clr vao Héi déng quén tri nhiém kg V (2026 - 2030)

Stt | Danh séach tring clr S6 phiéu bau Tg 8%

1 Ong BUi Dwong Hung 134,392,008 25.18
2 Ong Nguyén Van Nghia 125,886,573 23.58
3 Ong Dwerng Kim Ngoc . 105,843,173 19.83
4 | OGng Budiman Satrio Sudono Liem | 89,090,583 16.69
5 Ong Phan Ngoc Hiéu 77,916,355 14.60

15. Ong Dweng Vian Viét — Trwdng ban kiém phiéu biéu quyét va bau ci: Doc két
qua biéu quyét.

Ndi dung 1: Bdo céo hoat ddng ciia HDQT nam 2025 va muc tiéu hoat ddng ném
2026.

S6 c6 phén biéu quyét déng y théng qua 106.756.536 c6 phén, chiém tg & 100% sd
c6 phén cé quyén biéu quyét tham du Pai hdi. S6 c6 phan biéu quyét khdng tan
thanh chiém tg & 0% sé c6 phan cé quyén biu quyét tham dur Pai hdi. Khdng cd ¢
kién khac.
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Noi dung 2: Bdo cédo danh gia cla thanh vién déc lap HBQT vé hoat ddng cla
HBQT nam 2025.

S6 ¢ phén biéu quyét déng g théng qua 106.756.536 cé phéan, chiém tyg 1é 100% s6
c6 phén cé quyén biéu quyét tham du Pai hdi. S6 c6 phan biéu quyét khéng tan
thanh chiém tg lé 0% sé cé phén cd quyén biéu quyét tham du Pai hdi. Khéng cd ¢
kién khéc.

N&i dung 3: Béo céo cha Uy ban kiém toan.

S6 c6 phan biéu quyét déng y théng qua 106.756.536 cé phan, chiém tg 1é 100% sé
c6 phan cé quyén biéu quyét tham du Pai hdi. S6 cd phan biéu quyét khéng tan
thanh chiém t( & 0% s6 c6 phén cd quyén biéu quyét tham du Bai héi. Khdng c6 ¢
kién khac.

Ndi dung 4: Bao cdo két qua hoat déng san xuéat kinh doanh ndm 2025 va ké
hoach san xuat kinh doanh ndm 2026.

56 c6 phén biéu quyét déng y théng qua 106.756.536 c6 phéan, chiém tg 1é 100% sé
cd phén cé quyén biéu quyét tham du Bai héi. S6 c6 phan biéu quyét khéng tén
thanh chiém ty (& 0% s6 c6 phén c6 quyén biéu quyét tham du Bai héi. Khéng cé ¢
kién khéc.

Noi dung 5: Béo céo théng qua Bao cdo tai chinh va két qua kinh doanh ndm
2025 da dwoc kiém todn b&i Cong ty TNHH Kiém todn va Tham dinh gia Viét
Nam (AVA).

S& c6 phan biéu quyét déng g thdng qua 106.756.536 cd phan, chiém tg 1& 100% s
c6 phén cé quyén biéu quyét tham du Pai hdi. S6 c6 phén biéu quyét khéng tén
thanh chiém t( & 0% s6 c6 phén cé quyén biéu quyét tham duw Bai hdi. Khéng cd ¢
kién khéc.

N&i dung 6: Bdo cdo tinh hinh st dung vén clia do't chao ban cé phiéu cho cd
dong hién hiru.

S& c6 phén biéu quyét déng U théng qua 106.756.536 c6 phén, chiém tg & 100% sé
cd phén cé quyén biéu quyét tham du Pai héi. S6 cd phan biéu quyét khéng tan
thanh chiém ty l& 0% sé cé phan cé quyén biéu quyét tham du Bai héi. Khéng cd ¢
kién khac.

N&i dung 7: Te trinh Lwa chon don vi kiém toan Béo céo tai chinh ndm 2026.
S8 c6 phan biéu quyét déng y théng qua 106.756.536 ¢ phén, chiém tg (& 100% sb
c6 phén cd quyén biéu quyét tham du Bai héi. S6 cd phan biéu quyét khéng tdn
thanh chiém tg & 0% sé cé phan cd quyén biéu quyét tham du Bai hdi. Khéng cd y
kién khac.
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N&i dung 8: To trinh Phwong an phén ph&i loi nhuén, mdre ¢6 tidec, ngén sach
hoat déng, thu lac HBQAT, ngwei quan tri cong ty, ban thw kg nam 2025.

S6 c6 phén biéu quyét déng ¢ théng qua 106.756.536 cé phan, chiém tg 1é 100% sé
c8 phan cé quyén biéu quyét tham du Bai hoi. S6 c6 phan biéu quyét khdng tén
thanh chiém tg & 0% s6 c6 phén cd quyén biéu quyét tham dy Bai hdi. Khéng cd
kién khéc.

N&i dung 9: T& trinh K& hoach phan phéi loi nhuén, chi ¢ tire va ngén séch hoat
dong, thi lao HBQT, ngwi quan trj cong ty, ban thw kg nam 2026.

S6 c6 phan biu quyét déng U thdng qua 106.756.536 ¢ phén, chiém tg (& 100% so
c6 phan cé quyén biéu quyét tham du Pai hdi. S6 cd phén biéu quyét khéng tan
thanh chiém tg & 0% s6 cd phén cé quyén biéu quyét tham du Bai héi. Khéng cd y
kién khac.

N&i dung 10: Te trinh Stra ddi Diéu & Cong tuy.

S6 c6 phén biéu quyét déng ¢ théng qua 106.756.536 c6 phan, chiém tg (& 100% sé
c8 phan cd quyén biéu quyét tham du Bai héi. S6 ¢ phan biéu quyét khéng tén
thanh chiém tJ & 0% sé cd phan cd quyén biéu quyét tham du Bai héi. Khdéng cd g
kién khac.

N6i dung 11: T trinh Théng qua chl trwong vé cac giao dich vé&i cédc Bén lién
quan nam 2026.

S6 6 phén biéu quyét déng g théng qua 106.756.536 c6 phan, chiém tg (& 100% s6
c6 phan co quyén biéu quyét tham du Dai hoi. S6 c6 phén biéu quyét khéng tan
thanh chiém tg (& 0% s6 c6 phan cd quyén biéu quyét tham dy Bai hdi. Khdng co y
kién khac.

N6i dung 12: T& trinh Uy quyén cho Ban Téng Giam déc quyét dinh mdt s& ndi
dung thudc tham quyén cta BHBCH trong ndm 2026.

S6 c6 phan biéu quyét déng ¢ théng qua 106.756.536 c6 phén, chiém tg (& 100% s6
c6 phan cé quyén biéu quyét tham dy Bai hdi. S6 c6 phan biéu quyét khdng tan
thanh chiém ty & 0% sé c6 phan cd quyén biéu quyét tham dy Bai hdi. Khéng cd Y
kién khac.

16. Ba L& Thi Phwong Nam — Ban thw kg doc du thao Nghi quyét Bai hdi dong co dong
thueng nién ndm 2026 clia Céng ty CO phén LIZEN.

Bai hoi da théng qua Nghi quyét BHBCD thuong nién ndm 2026 véi tg & 100% s6
c8 phan co quyén biéu quyét tham dy Bai hdi. S6 cd phan biéu quyét khdng tan
thanh chiém tJ 1& 0% s6 cd phan cd quyén biéu quyét tham dy Dai hdi. Khdng co
kién khac.

17. Ong Buli Dwong Hung — Chi toa phat biéu bé mac Dai hoi.
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Bai hoi két thic vao 12h00 cling ngay.

Y, Y 3 VWL/
T/M BAN THU KY T/M BOAN CHU TICH

TRUONG BAN

/Zwui/
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LE THI PHWO'NG NAM BUI DUONG HUNG
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, April 25, 2026

MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

LIZEN JOINT STOCK COMPANY

---000---

Company Name: LIZEN Joint Stock Company
Address: 24A Phan Dang Luu Street, Gia Dinh Ward, Ho Chi Minh City
Business Registration Number: 0302310209
Meeting Time: 9:00 a.m. on April 25, 2026.
Meeting Location: Tan Son Nhat Pavillon Conference Center, 202 Hoang Van

Thu Street, Duc Nhuan Ward, Ho Chi Minh City.
Attendees: Attended by 127 shareholders and representatives of the group

of shareholders with voting rights, representing 106,756,536
shares out of a total of 206,602,129 shares with voting rights,
accounting for 51.67% (figures as of the time prior to the General
Meeting’s voting).

Agenda items:
1. Mr. Cao Ngoc Phuong: Report on the verification of shareholder eligibility to attend the
General Meeting, confirming that the meeting meets the requirements to proceed.
2. Mr. Trinh Duc Anh: Adoption of the General Meeting operating regulations (detailed
meeting documents attached). Statement of reasons and introduction of General Meeting
participants.
Approval of the Presiding Committee, the Secretariat, and the Ballot Counting and Voting
Committee, comprising:
The Presiding Committee of the General Meeting consists of the following gentlemen:
1. Mr. Bui Duong Hung — Chairman of the Board of Directors of LIZEN Joint Stock
Company — Chairperson;
2. Mr. Duong Kim Ngoc — Member of the Board of Directors of LIZEN Joint Stock
Company — Member;
3. Mr. Phi Ngoc Anh — General Director of LIZEN Joint Stock Company — Member.
The Secretariat consists of the following individuals:
1. Ms. Le Thi Phuong Nam, Deputy General Director — Chair;
2. Mr. Dang Van Luc, Chief of Finance and Capital Management— Member.
The Ballot Counting and Election Committee (comprising 7 members), including:
1. Mr. Duong Van Viet — Chair;

2. Mr. Nguyen Pham Phu Quy — Vice Chair.




Operating Regulations, the list of the Presiding Committee, the Secretariat, and the Ballot

The General Meeting of Shareholders unanimously approved the General Meeting

Counting and Election Committee with a 100% vote.

1.

Mr. Bui Duong Hung — Chairperson — approved the meeting agenda:

Presenting the following items to the General Meeting of Shareholders:

1. Report on the Board of Directors’ activities in 2025 and operational objectives

for 2026.

2. The independent Board member’s evaluation report on the Board of Directors’

activities in 2025.

3. Report of the Audit Committee.

4, Report on the results of production and business operations for 2025 and the
production and business plan for 2026.

5. Report on the approval of the audited 2025 Financial Statements and
Business Results.

6. Report on the Use of Proceeds from the Share Offering to Existing
Shareholders.

7. Proposal for the Selection of the Auditing Firm for the 2026 Financial
Statements.

8. Proposal on the profit distribution plan, dividend rate, operating budget, and
remuneration for the Board of Directors, company management, and the
secretariat for 2025.

9. Proposal on the plan for profit distribution, dividend payments, and the
operating budget, as well as remuneration for the Board of Directors,
company management, and the secretariat for 2026.

10. Proposal to Amend the Company’s Articles of Association.

1. Proposal to Approve the Policy on Transactions with Related Parties far 2026.

12. Proposal to Authorize the General Director's Board to Decide on Certain
Matters Within

the Authority of the General Shareholders’ Meeting in 2026.

13. Election of Board of Directors members for Term V (2026-2030).

14. Other important matters within the autharity of the General Meeting of Shareholders

Recess.

The General Meeting discussed and provided feedback.

The General Meeting votes to approve the Board of Directors’ proposals.

Announcement of voting results.

The Secretariat reads the draft Resolution of the General Meeting

Closing of the General Meeting.
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4. Mr, Bui Duong Hung — Chairperson presents the Report on the Board of Directors’
activities in 2025 and operational objectives for 2026.

Detailed content is provided in the report dated April 3, 2026, on the Board of Directors’
activities in 2025 and operational objectives for 2026, included in the General Meeting
materials.

5. Mr. Duong Kim Ngoc — Independent Member of the Board of Directors presented the
Independent Board Member’s Evaluation Report on the Board of Directors’ activities in 2025.

Detailed content is provided in the Report on the Evaluation by Independent Board Members
of the Board of Directors’ Activities in 2025 dated April 3, 2026, included in the General
Meeting materials.

6. Mr. Duong Kim Ngoc — Independent Member of the Board of Directors presented
the Audit Committee’s Activity Report.

Detailed content is provided in the Audit Committee’s Activity Report dated April 3, 2026,
included in the General Meeting materials.

7. Mr. Phi Ngoc Anh — Member of the Presiding Committee presented the General
Director's Board’s Report on the 2025 business operations results and the 2026 business
plan.

Revenue and Profit Results for 2025:

Unit: VND billion

2025 Actua/
TARGET 2024 Actual | 2025 Plan f‘gﬁil 220325 4A::::Z 20:;;“
Revenue 2,817 3,000 3,002 107% 100.1%
Net profit 121.47 140.00 150.15 124% 107.2%
Net profit margin 4.31% 4.67% 5.00%

Revenue and Profit Plan for 2026:

Unit: VND billion

Ratio of 2025 :
2024 2025 2026 Implementation | Ratio of 2026
TARGET to 2024 : Plan to 2025
Actual Actual Plan Implementation | Implementation
Revenue 2,817 3,002 5,000 107% 166%
Net profit 121.47 150.15 250.00 124% 166%
Net profit margin 4.31% 5.00% 5.00%
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Along with other contents, the 2025 Business Operations Report and the 2026 Business
Operations Plan prepared by the General Director's Board are included in the General
Meeting materials

8. Mr. Nguyen Van Viet — Deputy General Director presented the report seeking approval

of the 2025 Financial Statements and Business Results, which have been audited by
Vietnam Audit and Valuation Co., Ltd. (AVA).

The 2025 separate financial statements and consolidated financial statements have been
disclosed in accordance with regulations and are available on the Company’s website,
including:

1. The Independent Audit Report by Vietnam Audit and Valuation Co., Ltd. (AVA);
Balance Sheet as of December 31, 2025;
2025 Statement of Comprehensive Income;
Cash Flow Statement for 2025;
. Notes to the 2025 Financial Statements.
. Some of the key financial indicators in LIZEN Joint Stock Company’s 2025 financial
statements are as follows:

O UA WO

Unit of measurement: VND

Content 2025 2024

Separate Financial Statements

Net Revenue 3,211,891,244,433 2,795,461,752,970
Net Income 140,490,207,472 120,1498,449,192
Total assets 7,337,858,242,705 6,189,077,574,582
Equity 2,727,454,791,837 2,590,608,809,353
Share capital 2,086,024,670,000 1,950,911,700,000
Consolidated Financial Statements i

Net Revenue 3,002,045,749,324 2,817,129,128,166
Net Income 150,146,161,236 121,474,166,252
Total assets 7,567,257,304,379 6,019,880,120,014
Equity 2,781,719,924,036 2,591,123,230,981
Share Capital 2,086,024,670,000 1,950,911,700,000

We hereby submit to the General Meeting of Shareholders for approval the audited 2025
Financial Statements, including transactions with related parties as presented in Note

VII.3 of the Separate Financial Statements and Note VII.3 of the Consolidated Financial
Statements.

Detailed content is provided in the Report submitted for approval of the audited 2025
Financial Statements and Business Results dated April 3, 2026 in the General Meeting
materials.

9. Mr. Nguyen Van Viet — Deputy General Director read the Report on the Use of Capital
from the Share Offering to Existing Shareholders.
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Details of Capital Utilization Amount

Investment in infrastructure construction for the 150,000,000,000
Long Tan Residential Area

Equity contribution to the project company to invest

in the implementation of the Huu Nghl — Chi Lang 124737.670.000
Border Gate Expressway Project under the BOT]| Y

model

Repayment of the Company’s loans to 204,000,000,000

financial institutions and subsidiaries

Total 478,737,670,000

Thus, as of March 31, 2026, the total remaining unused issued capital is O VND (Zero VND).

Detailed information is provided in the Report on the Use of Capital from the Share Offering
to Existing Shareholders dated April 3, 2026 in the General Meeting materials.

10. Mr. Bui Duong Hung — Chairperson — read the proposals on matters requiring a vote
by the General Meeting (detailed meeting materials attached). These include:

10.1 Proposal to select an auditing firm for the 2026 Financial Statements.

The General Meeting of Shareholders authorizes the Board of Directors to select one
of the qualified auditing firms approved by the State Securities Commission to audit
the 2026 financial statements for the company listed on the stock market, as follows:

1. RSM Vietnam Audit and Consulting Co., Ltd. (RSM)

2. Vietnam Audit and Valuation Co., Ltd. (AVA)

3. Ernst & Young Vietnam Co., Ltd. (E&Y)

4. KPMG Co.,, Ltd. (KPMG)

5. Southern Accounting, Financial Consulting, and Auditing Services Co., Ltd.
(AASCS)

Detailed content as per Proposal No. 08/TTr-HBQAT dated April 3, 2026, in the General
Meeting materials.

10.2 Proposal on the Profit Distribution Plan, Dividend Rate, Operating Budget,
Salaries, and Remuneration for the Board of Directors, Company Management,
and the Secretariat for the year 2025.

Profit Distribution:

Unit of measurement: VND

No. Item Ratio (%) Amount
| [Net Income After Tax (Consolidated 422,203,737,331
Audited Financial Statements)
1 | Retained earnings from prior years 272,057,576,095
2 | 2025 150,146,161,236

Il | Distribution of 2025 Post-Tax Profits 153,630,259,974

|

ot



1 ?:Jl#c(}jcation to the welfare and incentive 50 7 507,308,082
2 | Dividend payment 7% 144,621,490,300
3 | Executive Bonus 1% 1,501,461,612
lll | Net profit remaining after distribution 268,573,477,357

2025 Dividend Distribution:

Based on the 2025 business operations, which generated a net profit of
150,146,161,236 VND, meeting the 2025 AGM plan, the Board of Directors proposes to
submit to the AGM for approval a cash dividend payout of 7%.

Regarding the payment schedule, the Board of Directors requests the General
Meeting of Shareholders to authorize the Board of Directors to independently finalize
the shareholder list and determine the dividend payment schedule, ensuring that the
record date complies with regulations.

Operating budget, actual salaries, and remuneration for the Board of Directors,
company managers, and the secretariat for 2025:

At the 2025 Annual General Meeting of Shareholders, the Meeting approved the
operating budget, salary fund, and remuneration for the Board of Directors, company
managers, and the secretariat at 0.2% of the net revenue from the consolidated
financial statements.

In fact, the actual operating budget, salaries, and remuneration paid in 2025 to the
Board of Directors, company managers, and the secretariat amounted to
4,897,884,000 VND, corresponding to 0.16% of consolidated net revenue. The
remaining portion is expected to be disbursed in 2026.

Submit to the General Shareholders’ Meeting for consideration and approval
regarding the distribution of profits, dividend payouts, the operating budget, salaries,
and compensation levels for the Board of Directors, company managers, and the
secretariat. Authorize the Chairman of the Board of Directors to determine specific
compensation and bonus amounts for each member.

Detailed content is provided in Propasal No. 03/TTr-HBQT dated April 3, 2026, in the
General Meeting materials.

10.3 Proposal on the 2026 Profit Distribution Plan, Dividend Rates, Operating
Budget, Salaries, and Remuneration for the Board of Directors, Company
Management, and the Secretariat.

Profit Distribution Plan and Dividend Payment for 2026

- Allocation from the Incentive and Welfare Fund : 5% of post-tax profit
- Allocation to the General Director's Board Bonus Fund  : 1% of net profit

(to be paid only if profits meet the set target)

- Dividend Payout : 7% of Charter Capital

Proposed 2026 budget for operating expenses, salary fund, and remuneration for
the Board of Directors and the Secretariat

LYW



Based on the Company’s actual scale and the 2026 business plan, the Board of
Directors respectfully submits to the General Shareholders’ Meeting for approval the
operating budget, salary fund, and remuneration for the Board of Directors, the
Company’s management and the LIZEN Secretariat, which is set at 0.2% of the net
revenue from the consolidated financial statements.

Detailed content as per Proposal No. 04/TTr-HBQT dated April 3, 2026, in the General
Meeting materials.

10.4 Proposal to Amend the Company’s Articles of Association.

To ensure compliance with current legal regulations, the Board of Directors has
reviewed and amended the Company’s Articles of Association. The amendments
include updating the Company’s address due to changes in administrative
boundaries, and revising information regarding the Charter Capital and the number of
shares in accordance with the registered details following the completion of the 2024
dividend stock issuance.

The Board of Directors respectfully submits the proposed amendments to the
Articles of Association to the 2026 Annual General Meeting of Shareholders for
consideration and approval. The amended provisions of the Company’s Articles of
Association will take effect upon approval by the General Meeting of Shareholders.
Detailed content is provided in Propasal No. 0S/TTr-HBQT dated April 3, 2026, in the
General Meeting materials.

10.5 Proposal to Approve the Policy on Transactions with Related Parties for
2026

The Board of Directors respectfully submits to the General Meeting of Shareholders
for approval the policy regarding the signing and execution of transactions and
contracts with related parties of LIZEN Joint Stock Company in 2026, with the
following content:

1. Parties to the contracts:

- Subsidiaries and affiliated companies;
- Major shareholders of the Company;
- Members of the Board of Directors, the General Director's Board, and other
internal personnel of the Company;
- Organizations and individuals related to the Company’s insiders.
2. Related-party transactions applicable:

Transactions, construction contracts, and contracts for the purchase and sale of
goods, assets, and services;

Transactions and contracts involving loans and investment partnerships;
Other transactions and contracts related to the Company’s operations.

The General Director’s Office shall organize and direct the negotiation, signing, and
execution of transactions and contracts with related parties in accordance with the
law, based on the principle of ensuring the Company’s interests.

Detailed content is provided in Proposal No. 06/TTr-HBQT dated April 3, 2026, in the
General Meeting materials.
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10.6 Proposal to Authorize the General Director's Board to Decide on Certain
Matters Within the Authority of the General Meeting of Shareholders in 2026
Submit to the General Meeting of Shareholders for approval the authorization of the
General Director's Board to decide on the following matters:

1. Registration of additions/changes to the Charter Capital (including cases of capital
increases due to stock dividends or stock issuance under an employee stock option
plan), the Company’s name, business lines, and other details of the Business
Registration Certificate;

2. Decide on changes to the organizational structure of the management and
operational bodies.

Detailed contents are provided in Proposal No. 07/TTr-HBQT dated April 3, 2026, in
the General Meeting materials.

11. Mr. Duong Van Viet — Chair of the Ballot Counting Committee

- Read the Regulations on the Election of Board of Directors Members (detailed regulations
attached to the General Meeting), provided election instructions, and sought approval for
the election regulations.

- Approves the list of candidates for Board of Directors members for Term V (2026-2030).

The number of voting shares in favor of approval was 106,756,536 shares, representing
100% of the total voting shares present at the Meeting. The number of voting shares
opposing the resolution accounted for 0% of the total voting shares present at the Meeting.
There were no other comments.

- Conducted the election.

The General Meeting took a 15-minute break.

12. Discussion by the General Meeting of Shareholders

Question 1

2025 marks the end of the current term, while 2026 will be a pivotal year for the
2026-2030 period. Could the Company share its long-term strategic vision and
key priorities to help LIZEN achieve a breakthrough in the new term?
(Shareholders: 00232, 05556, 02281, 03418, 18889)

Mr. Bui Duong Hung — Chairman of the Board
Response:

The 2026-2030 period is identified as a phase of acceleration and breakthrough for
LIZEN, with the objective of elevating the Company into one of Vietnam’s leading
infrastructure investors and EPC/general contractors, while maintaining sustainable
growth on the basis of prudent finance and transparent governance. In other words,
the Company is making strong efforts to become a financially sound and
professionally managed construction contractor.

LIZEN’s strategy will continue to be built on three key growth pillars:
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1. Transport Infrastructure — Core Business

Focus on expressways, ring roads, bridges and other large-scale transport projects;
expand market share in key national infrastructure works; and selectively invest in
efficient PPP/BOT projects.

2. Renewable Energy

Develop the Company’s portfolio of wind and solar power projects included in the
National Power Development Plan VIII, prioritizing projects with clear legal status,
attractive returns and strategic partners.

3. Selective Real Estate Development

Focus on projects with completed legal procedures and genuine market demand,
prioritizing social housing, satellite urban areas and projects with strong capital
turnover.

The key priorities for the new term include:

» Delivering sustainable annual growth in revenue and profit;

« Enhancing construction capacity through investment in equipment and high-
guality human resources;

« Maintaining prudent leverage and improving capital efficiency;

« Strengthening the LIZEN brand in both the capital market and construction
sector;

« Building a modern, transparent governance system aligned with long-term
shareholder interests.

Question 2

Prices of construction materials such as stone, sand, fill material, steel, asphalt
and cement have recently fluctuated and increased in certain regions. How has
this affected LIZEN’s operations, and what measures has the Company taken to
respond?

(Shareholders: 012865, 04635, 02281, 18633, 00530)

Mr. Bui Duong Hung — Chairmaln of the Board
Response:

Fluctuations in raw material prices directly affect the construction industry,
especially infrastructure contractors like LIZEN that consume large volumes of
materials. The Company considers this one of the key risks requiring close
monitoring and proactive management.

oSN NN

-

o



1. Impact on the Company

Material costs account for a significant portion of construction costs. Sharp
increases in steel, asphalt, fuel, embankment materials or transportation costs may
affect:

Profit margins of fixed-price contracts;

Construction progress if local supply shortages arise;
Short-term working capital needs;

Cost estimates and profitability of new tenders.

However, as LIZEN focuses largely on major public infrastructure projects, many
contracts include price adjustment mechanisms under current regulations, which
helps mitigate the impact compared with ordinary private-sector contractors.

2. Mitigation Measures

Proactive procurement and early price locking: planning supply needs by
quarter and project phase, while negotiating early with major suppliers.
Diversifying supply sources: avoiding dependence on any single supplier and
expanding partnerships across multiple provinces.

Securing local material sources: prioritizing access to local stone, soil and
sand quarries under special mechanisms for key projects pursuant to
Government Resolution No. 66.4/2025/NQ-CP.

Strengthening equipment capacity: owning a large fleet of machinery helps
reduce outsourcing costs and improve productivity.

Improving site management: tighter control over material consumption, fuel
usage, internal logistics and construction progress.

Selecting contracts with appropriate price-adjustment terms: prioritizing
projects with clear funding sources and favorable payment terms.
Continuous market review during bidding: ensuring bid prices reflect market
conditions and avoiding unprofitable contracts.

Question 3

What revenue growth target has the Company set for 20267
(Shareholders: 03620, 00212, 02950, 00006, 00689)

Mr. Phi Ngoc Anh — Chief Executive Officer
Response:

For 2026, the Company has set a proactive yet prudent business plan based on
signed contracts and new opportunities under execution.

Planned consolidated revenue: VND 5,000 billion, up 166.6% compared with
2025 results.
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» Planned profit after tax: VND 250 billion, up 166.5% year-on-year.

Revenue will primarily come from construction activities, estimated at VND 4,964
billion.

Major contributing projects include:

« Noi Bai — Lao Cai: VND 1,400 billion

+ Hung Yen Heritage Road: VND 1,140 billion
« Quy Nhon — Pleiku: VND 650 billion

« Huu Nghi — Chi Lang: VND 366 billion

» Ring Road 4: VND 286 billion

» Dau Giay — Tan Phu: VND 600 billion

» Other projects: VND 464 billion

Management believes this is an ambitious but achievable plan, supported by the
current contract backlog, projects under negotiation and the Company’s execution
capability.

Question 4

During the year, the Company acquired a 51% stake in a construction materials
quarry operator in Phu Tho. Could Management explain why the Company has
expanded into this sector and what expectations it has for these quarry
investments?

(Shareholders: 18464, 14530)

Mr. Bui Duong Hung — Chairman of the Board
Response:

Investment in construction material quarries is directly linked to LIZEN’s core
infrastructure construction business and should not be viewed as a non-core
diversification.

For transport infrastructure projects, materials such as stone, fill material and
aggregates play a critical role, with significant impact on construction progress,
project costs and overall profitability. In recent years, many projects have faced
delays or cost pressure due to supply shortages and price volatility. The Government
has also introduced special mechanisms to facilitate material supply for key national
projects.

Accordingly, the Company has proactively invested in material sources to secure
supply for ongoing projects. LIZEN has already invested in the Khau Dem stone
quarry to support the Huu Nghi — Chi Lang project, and has further invested in Phu
Tho to meet demand for projects in Northern Vietnam, particularly Hung Yen and
surrounding areas.
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The Company’s objectives are to:

» Secure stable material supply and reduce dependence on external suppliers;
« Stabilize input costs;

« Ensure construction progress;

« Improve project efficiency and profit margins.

This is a strategic step to strengthen competitiveness and create long-term value
for shareholders.

Question 5

As the Government is accelerating a series of transport infrastructure projects,
how has LIZEN prepared its resources to capture these opportunities?
(Shareholders: 03620, 00212, 02950, 00006, 00689)

Mr. Phi Ngoc Anh — Chief Executive Officer
Response:

LIZEN remains committed to self-reliance in construction resources.

As of the end of 2025, the Company had invested in machinery and equipment with
a total historical cost exceeding VND 1,247 billion, comprising nearly 500 units of
equipment. More than 90% of the earthwork and pavement construction fleet has
been standardized and synchronized.

This enables the Company to:

« Control project schedules more effectively;

» Reduce outsourcing costs;

+ Improve profit margins;

» Flexibly redeploy equipment among projects.

Going forward, the Company will continue investing in advanced technologies,
particularly electric-powered equipment, to reduce emissions and lower operating
costs.

LIZEN has also implemented remote equipment management systems, allowing
machinery at project sites to be centrally monitored through real-time data
transmitted to the head office, including operating hours, fuel consumption,
operators and locations.

Regarding human resources, the Company continues to strengthen training for
existing employees, including machinery operators, while recruiting additional
engineers, site managers and specialists for large-scale project management.
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Question 6

Does the Company plan to increase capital or conduct a private placement in
the near future? If so, how will the interests of existing shareholders be
protected?

(Shareholders: 02169, 00720, 00065, 00638, 02234, 00056, 18464, 00212)

Mr. Duong Kim Ngoc — Member of the Board of Directors
Response:

At present, the Company has no plan to issue additional shares or conduct a private
placement.

Previously, at the 2025 General Meeting of Shareholders, the Company approved in
principle a capital increase of up to VND 1,000 billion and authorized the Board to
study suitable timing and execution options. However, after reviewing market
conditions, actual funding needs and shareholder interests, the Board decided not
to proceed.

Looking ahead, as the Company expands investments in infrastructure, energy and
real estate, medium- and long-term capital needs may increase. Therefore,
Management continues to assess appropriate funding channels to support future
growth.

The Company’s consistent principles are as follows:
1. Capital raising only when necessary and value-accretive

" Any share issuance will be linked to specific uses of proceeds, clearly identified
projects and expected benefits to shareholders.

2. Minimizing unnecessary dilution

The Company will carefully consider all funding sources, including bank loans, bonds,
strategic partnerships, retained earnings and equity issuance, to select the optimal
structure.

3. Transparency and proper approvals

Any future capital increase plan will be fully disclosed and submitted to shareholders
for approval in accordance with regulations.

In summary, the Company has no intention to raise capital at any cost and remains
focused on protecting long-term shareholder value.
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Question 7

As LIZEN'’s primary revenue is concentrated in transport infrastructure, does the
Company see any risks from this concentration?

(Shareholders: 02282, 23571, 00232, 05556)

Mr. Phi Ngoc Anh — Chief Executive Officer
Response:

Concentrating core revenue in transport infrastructure is consistent with LIZEN’s
core competencies and competitive strengths. However, Management recognizes
that the sector carries specific risks, and the Company has proactively implemented
risk management measures.

Currently, the Company identifies two major risk groups:
1. External risks

These include fluctuations in raw material prices, temporary supply shortages, rising
fuel costs, labor market changes and delays in project disbursement.

To manage these risks, LIZEN has proactively secured material sources, expanded
supplier networks, invested in material quarries in strategic locations, and
maintained stable manpower and construction equipment to ensure uninterrupted
project execution.

2. Internal risks
The key focus areas are receivables management, cash flow and capital efficiency.

Most of LIZEN’s revenue comes from transport infrastructure and public investment
projects with relatively clear funding sources, resulting in lower bad debt risk
compared with many other sectors. Receivables mainly relate to progress billings,
payment certifications and final settlements.

The Company is implementing the following controls:

« Prioritizing projects with secured funding and reputable investors;
« Closely monitoring certification and payment procedures;

. Managing receivable limits by project;

« Actively balancing cash flow and bank credit lines;

« Making provisions where necessary in accordance with regulations.
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In addition, for public projects with advance payments, the Company uses such funds
appropriately to secure materials in advance, thereby supporting progress and
reducing price volatility risk.

In summary, LIZEN believes revenue growth must be accompanied by revenue
quality, actual cash collection and sustainable financial safety for shareholders.

Question 8

The Company has set a 2026 revenue target of VND 5,000 billion, more than 1.5
times higher than 2025. Is this target achievable? The Company’s profit margin
remains relatively modest, and amid geopolitical uncertainties and raw material
price volatility, can the Company still achieve its profit target?

(Shareholders: 03418, 18889, 00062, 00008, 00886, 00056)

Mr. Bui Duong Hung — Chairman of the Board
Response:

The 2026 revenue target of VND 5,000 billion has been developed on a prudent basis,
primarily supported by signed contracts and projects currently under execution,
including Noi Bai — Lao Cai, Hung Yen Heritage Road, Huu Nghi — Chi Lang, Ring Road
4, and Quy Nhon - Pleiku. Therefore, while ambitious, the target is well grounded.

In transport infrastructure, in addition to input factors such as materials, labor and
interest rates, construction progress is also significantly affected by weather
conditions. Prolonged rainfall or unfavorable site conditions may delay execution
while fixed costs continue to be incurred, thereby affecting overall project efficiency.

Regarding profit margins, Management acknowledges that margins remain relatively
modest due to the highly competitive nature of the infrastructure construction
sector. However, the Company is taking steps to improve profitability through the
following measures:

« Prioritizing projects with stronger returns and clear payment terms;

» Securing material sources and investing in quarries to reduce input costs;

« Increasing the proportion of owned equipment and reducing outsourcing costs;
« Improving construction productivity and on-site cost management;

« Focusing on larger-scale projects with better operating leverage.

In the event of economic or market volatility, LIZEN benefits from its current revenue
concentration in transport infrastructure and public investment, sectors that are
often prioritized by the Government to support economic growth.
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Management has also prepared contingency plans, including tighter cost control,
prioritizing projects with healthy cash flow, expanding new bidding opportunities and
optimizing resource allocation.

Accordingly, the 2026 plan is challenging but achievable. The Company’s principle is
that revenue growth must go hand in hand with efficiency, gradual margin
improvement and long-term shareholder value creation.

Question 9

Given the Company’s participation in BOT projects, how does LIZEN view the
PPP model and what is its future capital mobilization strategy?

(Shareholders: 14530, 03620, 00212, 02950, 00006, 19592)

Mr. Phi Ngoc Anh — Chief Executive Officer
Response:

LIZEN believes the PPP/BOT model is an inevitable trend in transport infrastructure
development, as the country’s investment needs are substantial while state budget
resources remain limited. Mobilizing private-sector capital for infrastructure
development is therefore a necessary solution going forward.

For the Company, participation in PPP/BOT projects creates two key sources of
value:

« Short term: generating significant construction revenue during the
development phase, while utilizing the Company’s equipment base and
construction capabilities. '

« Long term: creating stable recurring income from the operation and
concession phase after project completion.

For example, the Huu Nghi — Chi Lang project has an estimated IRR of approximately
12.27%, which is considered attractive for a long-term strategic infrastructure
investment.

Management also recognizes that not all BOT projects have performed as expected.
Certain legacy projects, such as BOT National Highway 38, were affected by
objective factors including planning changes, bypass roads and traffic volume
fluctuations. However, the Government has introduced support mechanisms,
including Decree 122, to gradually address difficulties faced by underperforming BOT
projects.

Regarding future capital mobilization, the Company’s strategy includes:

« Using cash flow from construction operations to support long-term
investments;



« Maintaining prudent financial leverage and capital safety;

« Strengthening cooperation with banks and financial institutions for project
financing;

» Considering bond issuance or capital raising when market conditions are
favorable and genuinely required;

« Prioritizing partnerships with strategic investors to share resources and risks.

The Company is also evaluating new PPP opportunities such as the Moc Bai — Ho Chi
Minh City route and other potential expressway projects.

LIZEN'’s principle is to participate selectively in PPP/BOT projects, focusing only on
projects with clear financial returns, transparent legal frameworks and sound capital
recovery prospects, thereby creating sustainable value for shareholders.

Question 10

The Government is accelerating Power Development Plan VIIl and green energy
development. What specific roadmap has LIZEN prepared to capture
opportunities from its renewable energy project portfolio?

(Shareholders: 00689, 01265, 02169, 00008, 00886, 00530)

Mr. Bui Duong Hung — Chairman of the Board
Response:

We believe Power Development Plan VIII and the transition toward green energy
present a significant long-term opportunity for companies with investment,
construction and project development capabilities such as LIZEN. Given rising
electricity demand, decarbonization requirements and the need to strengthen
national energy security, renewable energy is expected to remain a priority sector.

Currently, the Company has approximately 300 MWp of renewable energy projects
already included in the national planning framework. However, actual
implementation has been affected by reviews of regulatory mechanisms, investment
procedures, investor selection processes and electricity pricing policies. These are
common challenges across the market, not unique to LIZEN.

Going forward, the Company will work closely with local authorities and relevant
agencies to clarify investment approvals, licensing schedules and implementation
roadmaps for each project.

In 2026, the Company will focus on five key workstreams:
1. Completing legal procedures

Including investment approvals, investment certificates, land matters, environmental
approvals and related permits.
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2. Reviewing project economics

Updating total investment costs and optimizing technical designs to improve
financial returns.

3. Arranging long-term financing

Working with banks, financial institutions and investment funds to secure suitable
project funding.

4. Monitoring electricity market mechanisms

Closely tracking tariff policies, power purchase arrangements and new regulations
to determine the most appropriate execution timing.

5. Seeking strategic partners

Expanding cooperation with domestic and international partners to leverage project
development and operating expertise while reducing capital pressure.

LIZEN views renewable energy as a promising long-term sector, but the Company will
proceed selectively, investing only where returns are clear, policy frameworks are
transparent and risks are well controlled, thereby creating sustainable value for
shareholders.

Question 11

What is the Company’s dividend plan for 20267
(Shareholders: 00720, 00065, 00638, 02234, 02282)

Mr. Duong Kim Ngoc — Member of the Board of Directors
Response:

The Company’s planned dividend for 2026 is 7% in cash based on charter capital.

This dividend level has been determined on the principle of balancing short-term
shareholder returns with long-term development objectives: ensuring direct benefits
to shareholders while retaining sufficient resources for reinvestment, strengthening
financial capacity and reducing reliance on external fundraising.

This approach also helps minimize dilution risk and provides a solid financial
foundation for the Company’s growth in the coming years.

13. The General Meeting proceeded to vote.
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14, Mr. Duong Van Viet — Head of the Ballot Counting Committee: Announced the election
results.

Election of Board of Directors Members for Term V (2026-2030)

Total ballots distributed: 127 ballots, representing 106,756,536 shares,
equivalent to 51.67% of the voting shares present at the General Meeting.

Total number of ballots returned: 126 ballots.

Of which:

- Valid ballots: 125 ballots.
- Number of invalid ballots: 1 ballots.

Voting results for the election of Board of Directors members for Term V
(2028-2030)

No. List of Elected Members Number of Percentage
Votes
1 | Mr. Bui Duong Hung 134,392,008 25.18
2 | Mr.Nguyen Van Nghia 125,886,573 23.58
3 | Mr. Duong Kim Ngoc 105,843,173 19.83
4 | Mr. Budiman Satrio Sudono Liem 89,090,583 16.69
S | Mr. Phan Ngoc Hieu 77,916,355 14.60

Based on the vote count results, the approved election regulations, and the
Company’s Articles of Association; the following individuals have been elected
to the Board of Directors of LIZEN Joint Stock Company in order of the number
of votes received from highest to lowest.

List of Elected Members of the Board of Directors for Term V (2026—
2030)

No. List of Elected Members Number of Percentage
Votes
1 | Mr. Bui Duong Hung 134,392,008 25.18
2 | Mr. Nguyen Van Nghia 125,886,573 23.58
3 | Mr. Duong Kim Ngoc 105,843,173 19.83
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4 | Mr. Budiman Satrio Sudono Liem 89,090,583 16.69

5 | Mr. Phan Ngoc Hieu 77,816,355 14.60

15. Mr. Duong Van Viet — Chair of the Ballot Counting and Voting Committee:
Announce the voting results.

Item 1: Report on the Board of Directors’ Activities in 2025 and Operational
Goals for 2026.

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
voting shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Item 2: Report by the independent member of the Board of Directors on the
Board’s activities in 2025.

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
voting shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Item 3: Report of the Audit Committee.

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
voting shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Item 4: Report on the 2025 Business Operations Results and the 2026 Business
Plan.

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
voting shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Item 5: Report on the approval of the 2025 Financial Statements and Business
Results, which have been audited by Vietnam Audit and Valuation Joint Stock
Company (AVA).

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
voting shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Item 6: Report on the Use of Proceeds from the Share Offering to Existing
Shareholders.
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The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
vating shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Item 7: Proposal to Select the Auditing Firm for the 2026 Financial Statements.

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
vating shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Item 8: Proposal on the Profit Distribution Plan, Dividend Rate, Operating Budget,
Remuneration for the Board of Directors, Company Management, and the
Secretariat for 2025.

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
voting shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Item 9: Proposal on the Profit Distribution Plan, Dividend Payment, and Operating
Budget, as well as Remuneration for the Board of Directors, Company
Management, and the Secretariat for the year 2026.

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
voting shares opposing the resolution accounted for 0% aof the total voting shares
present at the Meeting. There were no other comments.

Item 10: Proposal to Amend the Company’s Articles of Association.

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
voting shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Iltem 11: Proposal to Approve the Policy on Transactions with Related Parties for
2026.

The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voting shares present at the Meeting. The number of
voting shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

Item 12: Proposal to Authorize the Board of Directors to Decide on Certain
Matters Within the Authority of the General Meeting of Shareholders in 2026.
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The number of voting shares in favor of approval was 106,756,536 shares,
representing 100% of the total voling shares presenl at the Meeting. The number of
voting shares opposing the resolution accounted for 0% of the total voting shares
present at the Meeting. There were no other comments.

16. Ms. Le Thi Phuong Nam — The Secretariat read the draft Resolution of the 2026
Annual General Meeting of Shareholders of LIZEN Joint Stock Company.

The General Meeting appraved the 2026 Annual General Meeting Resolution with a ratio of
100% of the voting shares present at the General Meeting. The number of shares vating
against accounted for 0% of the voting shares present at the General Meeting. There were
no ather comments.

17. Mr. Bui Duong Hung, the Chairperson, delivered the closing remarks. The meeting
concluded at 12,00 PM on the same day.

On behalf of the Secretariat On behalf of the PRESIDING BOARD
CHAIR CHAIRMAN
(Signed) (Signed and sealed)
LE THI PHUONG NAM BUI DUONG HUNG
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